This is the third of 5 short articles reporting the results of a survey of pharmacy professionals across Canada to inform the Pharmacy Thought Leadership Summit that took place on June 23-24, 2016, in Calgary, Alberta. The goal of the summit was to reach agreement on priorities and actions that the Canadian Pharmacists Association (CPhA) can take forward with partner organizations to achieve an optimal future for pharmacy practice-a future that reflects the aspirations of pharmacy professionals and the health care needs of Canadians. Additional details on the methodology have been published previously. 1 In addition to the survey of the participants of the summit (as was discussed in our previous 2 papers in this series), 2,3 a second survey was administered concurrently to pharmacy professionals across Canada who were not invited to participate in the summit. The rationale for this second survey was to reach a broader representation of Canadian pharmacists and pharmacy technicians, including those who could not attend the summit meeting. As part of this second survey, a number of national pharmacy associations were asked to invite their members to participate using the communications and outreach tools that were likely to reach the target audience. Participating organizations included CPhA, the Canadian Society of Hospital Pharmacists, the Canadian Association of Pharmacy Technicians and a number of provincial pharmacy professional organizations. More details on the methodology used in this second survey are published elsewhere. 1 In total, 183 pharmacy technicians responded to this second, broader survey, representing 28% of all survey respondents. Because of the large response from this highly understudied group of pharmacy professionals, this article reports the responses from pharmacy technicians.
Pharmacy technicians play a key role in the workplace environment of pharmacies. As such, they were asked about their level of agreement with various workplace barriers to pharmacy professionals using their expertise to optimally improve patient care. The results are reported in Table 1 . While a majority of responding technicians agreed or strongly agreed with all 9 workplace barriers presented in the survey, 2 barriers in particular had a very high level of agreement (more than 85%): "Insufficient time for pharmacy staff to provide advanced services" and "Too many competing priorities in the pharmacy workplace." These 2 barriers likely go hand in hand, as it is hard to provide advanced services if there are too many other priorities.
Participants had an opportunity to provide additional comments in this section of the questionnaire, which helped to provide context to the quantitative results in Table 1 .
Pharmacy technicians feel that there are too many competing priorities in the pharmacy workplace.
PHARMACY THOUGHT LEADERSHIP SUMMIT
The RPhT has no "power"-they are paid poorly and continue to kowtow to mediocre pharmacists. Should Pharmacy technicians were also asked about their professional satisfaction in the survey. Tables 2 and 3 report the questions and responses of the survey responses.
Pharmacy technicians appear to be satisfied with their work, with many anticipating Table 1 Pharmacy technician level of agreement with workplace barriers in the pharmacy Please rate the extent to which you agree that the following are workplace barriers to pharmacy professionals using their expertise to optimally improve patient care: agree/strongly agree* (n = 183)
Insufficient time for pharmacy staff to provide advanced services 87.4
Too many competing priorities in the pharmacy workplace 86.9
Lack of pharmacy technician staff to support the provision of advanced services 76.0
Lack of role clarity between pharmacists and pharmacy technicians 67.8
Limited support from management to offer advanced services 67.8
Lack of opportunity to explore service innovation in the work environment 67.8
Lack of an appropriate pharmacy layout 61.2
Lack of business models to implement advanced pharmacy services in the community pharmacy setting 61.2
Lack of resources to provide clinical pharmacy services 59.0 * The percentage of respondents who ranked their level of agreement with the item as strongly agree or agree on a 1 to 5 Likert scale. 
remaining in the profession for more than 5 years (85%). However, there is concern that there is a high level of job stress in their work environment. A majority of pharmacy technicians indicated that there are 8 areas related to professional satisfaction, led by continuing education opportunities, adequate staffing in the workplace and innovation in the workplace. Several technicians took the time to write about their workplace and career satisfaction. The role of pharmacy technicians has evolved considerably in recent years and is expected to continue to change in the future. This survey has provided insight into the perceptions of pharmacy technicians on their workplace environment and professional satisfaction, which are key considerations for practice change for the profession of pharmacy in Canada. ■ 
editorial note
Change management is difficult because change itself is difficult. For many of us, practice change requires upending patterns that have been established and reinforced over many years, and (given our own choice) most of us would rather continue along as-is rather than invest time, effort and risk in changing. As highlighted in this study, it can sometimes be easier to focus on external constraints rather than the internalized barriers (including simple inertia) that make change management difficult. A central challenge for the profession-and for individual pharmacists and pharmacy technicians-is to determine what are the real external barriers to practice change that we collectively need to address vs those barriers that we frame as external problems that are actually our own internal, inertia-driven resistance to doing things differently.
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